
From:  Peter Sass, Head of Democratic Services 
 

To:   Growth, Economic Development and Communities Cabinet 
Committee – 22 January 2015 
 

Subject:  Work Programme 2015 
   

Classification: Unrestricted  
    

Past Pathway of Paper:   Growth, Economic Development and Communities 
Cabinet Committee meeting - 2 December 2014 

 
Future Pathway of Paper: Standard agenda item  
 

Summary: This report gives details of the proposed work programme for the Growth, 
Economic Development and Communities Cabinet Committee. 
 
Recommendation:  That the Growth, Economic Development and Communities 
Cabinet Committee considers and agrees its Work Programme for 2014/15. 
 
1. Introduction  
1.1 The proposed Work Programme, appended to the report, has been compiled 

from items in the Future Executive Decision List and from actions arising and 
from topics identified at the agenda setting meetings, held 6 weeks before a 
Cabinet Committee meeting in accordance with the Constitution, by the 
Chairman, Mr Wickham, Mr Holden, Vice Chairman and 3 Group Spokesmen, 
Mr Clarke, Mr Truelove and Mr Baldock. 

 
1.2 Whilst the Chairman, in consultation with the Cabinet Member, are responsible 

for the programme’s fine tuning, this item gives all Members of this Cabinet 
Committee the opportunity to suggest amendments and additional agenda 
items where appropriate. 
 

2.      Terms of Reference 
2.1 At its meeting held on 27 March 2014, the County Council agreed the following 

terms of reference for the Growth, Economic Development and Communities 
Cabinet Committee ‘To be responsible for those functions that fall within the 
responsibilities of the Director of Economic Development as well as some 
functions transferred from the former Communities Directorate and now located 
within the Growth, Environment and Transport Directorate’.  The functions 
within the remit of this Cabinet Committee are:  

 
Economic Development 
Economic & Spatial Development   
Strategy & Development 
International Affairs 
Regeneration Projects including Grant and Loan schemes and other ‘bid for 
funded’ projects 
LEP reporting and monitoring 



Kent Film Office 
 
Communities 
Arts 
Sport 
Libraries 
Registration and Archives 
Volunteering  
Big Society 

 
3. Work Programme 2014/15 
3.1  The proposed Work Programme has been compiled from items in the Future 

Executive Decision List and from actions arising and from topics, within the 
remit of the functions, listed in paragraph 2.1 above, of this Cabinet Committee, 
identified at the agenda setting meetings [Agenda setting meetings are held 6 
weeks before a Cabinet Committee meeting in accordance with the 
Constitution].  The attendees of the agenda setting meetings are; Mr Wickham, 
(Chairman), Mr Holden, (Vice Chairman) and 3 Group Spokesmen, Mr Clarke, 
Mr Truelove, Mr Baldock; and Mr Dance (Cabinet Member for Economic 
Development) and Mr Hill (Cabinet Member for Community Services). 
 

3.2   An agenda setting meeting was held on 4 December 2014, when Mr Wickham, 
Mr Holden Mr Clarke, Mr Dance and Mr Hill were present when items for this 
meeting’s agenda were agreed and future agenda items were noted.  The 
Cabinet Committee is requested to consider and note the items within the 
proposed Work Programme, set out in appendix A to this report, and to suggest 
any additional topics to be considered at future meetings where appropriate.   

 
3.3 Future agenda setting meetings are scheduled to be held on Monday, 2 March 

2015, Tuesday, 26 May 2015, Tuesday, 28 July 2015 and Tuesday, 13 October 
2015. 
 

3.4  When selecting future items the Cabinet Committee should give consideration 
to the contents of performance monitoring reports.  Any ‘for information’ items 
will be sent to Members of the Cabinet Committee separately to the agenda 
and will not be discussed at the Cabinet Committee meetings. 

 
4. Conclusion 
4.1 It is vital for the Cabinet Committee process that the Committee takes 

ownership of its work programme to deliver informed and considered decisions. 
A regular report will be submitted to each meeting of the Cabinet Committee to 
give updates of requested topics and to seek suggestions for future items to be 
considered.  This does not preclude Members making requests to the 
Chairman or the Democratic Services Officer between meetings for 
consideration. 

 
5. Recommendation:  The Growth, Economic Development and Communities 
Cabinet Committee is asked to consider and agree its work programme for 2015. 
 



6. Background Documents 
 None. 
 
 
 
7. Contact details 

Report Author:  
Christine Singh 
Democratic Services Officer 
01622 694334 
christine.singh@kent.gov.uk 
 
Peter Sass 
Head of Democratic Services  
01622 694002 
peter.sass@kent.gov.uk  

 
 


